
Make sure the
parties agree on

possible solutions

Peer Mediation Roadmap 

Parties agree to
mediate

Mediator's opening
statement

Set ground rules 
 

Each party shares
their side of the story
Mediator shows active

listening, parties do not
interrupt 

 

Mediators "mirror"
what they heard 

Mediators come
up with win-win

solutions

Parties evaluate the
options

Parties create and
sign an agreement 
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